
IUB Billing Rates

Summary:
• Hourly rate by job classification designed to recover IUB’s total budgeted 

expenses less receipts from other sources (Federal Support, Intra State 
Receipts, Fees/Licenses/Permits, Other) 

• Traditionally calculated once per year
Use:

• Hourly billing rates are loaded in Unanet (IUB’s timekeeping and project 
billing system)

• IUB staff tracks time on an hourly basis in Unanet for dockets and other 
projects

• IUB invoices for direct assessments once per quarter
• Objections to invoices/assessments can be made pursuant to 199 IAC 17



Calculating the IUB Billing Rates

• Calculated using actual salary and benefit data
• Overhead costs are calculated and then included in the Billing Rate

Billing Rate = (Base Rate) x (Factor)

(Base Rate) = (Average Salary ÷ 1700 Hours) 
(Factor) = (Legislative Authorization ÷ Total Direct Billed Salaries) 



Base Rate = (Average Salary ÷ 1700 Hours) 



Average Salary

Description
IUB Total Salary by Job 

Classification (Actual Salary and 
Benefits)

÷
Total FTEs by Job Classification

=
Average Salary

FY24



1700 Hours

• The IUB adopted 1700 hours as the denominator for calculation of 
Billing Rates in FY20



Base Rate Calculation

Description
Average Salary

÷
1700 Hours

=
Base Rate by Job Class

FY24



Factor = (Legislative Authorization ÷ Total Direct 
Billed Salaries) 



Legislative Authorization

• IUB Budget provided in Administration and Regulation Bill (SF 557)
• IUB’s FY24 Legislative Authorization: $11,002,937



Total Direct Billed Salaries
Description

• Salary and benefit information 
extracted from I/3 via B7 Report

Average Salary by Job Class
x

Direct/Indirect %
=

IUB Direct/Indirect Billed Salaries

FY24



Factor Calculation

Description
Legislative Authorization

÷
Total Direct Billed Salaries

=
Factor

FY24
$11,002,937

÷
$5,817,953

=
1.8912



Billing Rate = (Base Rate) x (Factor)

(Base Rate) = (Average Salary ÷ 1700 Hours) 
(Factor) = (Legislative Authorization ÷ Total Direct Billed Salaries) 





Proposed Billing Rates

• Utilities Regulation Inspector Positions
• Gas-inspector positions represented as 0.5 FTEs in FY24 Spending Plan
• Recommendation: Manually adjust the calculation to reflect all FTEs, which 

would result in billing rate of $149.00 rather than calculated rate of $199.00

• Public Service Manager 1 Position
• $50,000 of personnel expenses were included for a now-retired employee
• Recommendation: Manually adjust the calculation to back out the $50,000, 

which would result in billing rate of $143.00 rather than the calculated rate of 
$199.00
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